
 

 

Pine Forest Owners Association (PFPOA) Board Meeting 
Regular Meeting Minutes 

7:00 Thursday October 8, 2020 – Via Zoom 
 

The meeting was called to order by Kathleen Caso, Board President at 7:10 PM 
Members Present: Kathleen Caso, Brenda Winkler, Josh Mincher, Karen Taylor and Robert Rosso 
 
1. Minutes from September 10, 2020 – Motion was made by Kathleen to approve minutes and seconded by 

Robert Rosso. Upon being motioned and seconded, motion to approved was voted upon and passed.  
 

2. Treasurer’s report – Brenda Winkler 

• Cash Balance per Financial Statement is $419,740.44 

• Outstanding Depts owed to PFPOA 

Brenda reported there is still a passed due balance of fees as of September 30, 2020 of more than 
$151,652.24.  This debt consists of current and past due balances going back more than seven (7) years.  
Due to past Boards not demanding collections, many properties going into foreclosure and poor 
recordkeeping by past management companies, it has been difficult to obtain an exact figure of what 
specific property owners owe to the PFPOA.  
The best and most accurate available records are complete only going back four (4) years and when 
combined with the reality that the likelihood of collecting balances greater than 4 years drops 
precipitously, the Board, in consultation with our legal counsel, discussed the concept that beginning 
with the 2021 Fee Assessments, all debt (inclusive but not limited to Assessment Fees, Late Fees, Mail 
Fees and fines, etc.) owed to the PFPOA prior to the 2017 Assessment Year would be forgiven.   
 
After a lengthy discussion, a motion was made by Brenda Winkler and Seconded by Josh Mincher and 
approved unanimously by the Board as follows: 
 
Beginning with the 2021 Assessments, the Board shall write-off to bad debt past due balances for all 
fees incurred prior to December 31, 2017.  Going forward, the Board shall focus their collection actions 
on pursuing all fees owed to the PFPOA for the Assessment years 2018, 2019, 2020 and 2021.  
 

3. Unbudgeted purchase for Board – Kathleen Caso 
While within her authorized purchasing limits as the President of the Board, Kathleen asked the Board to 
formally approve the purchase of a year’s subscription for a Zoom Meeting account in the amount of $149.  
This would enable the Board to meet consistently and still maintain appropriate and recommended social 
distancing.  The motion was made by Robert Rosso and seconded by Josh Mincher to reimburse Kathleen 
for said purchase.  Motioned carried unanimously. 
 

4. New Member Confirmation – Kathleen Caso 
Kathleen outlined the roles for the board members that would be performed until the annual meeting 
scheduled for February 2021.  The roles are as follows: 

• Kathleen Caso – President 

• Josh Mincher – Vice President 

• Karen Taylor – Treasurer  

• Robert Rosso – Secretary 

• Brenda Winkler will be a Member-at-Large.   



 

 

Robert Rosso made the motion to approve the officers as stated and was seconded by Josh Mincher.  
Motion was approved unanimously by the board. 

 
A lengthy discussion transpired revolving around the tenure for each member since there has been 
tremendous turnover on the Board.  It appears that many of the present board members tenure would 
co-terminate in 2022, which, for continuity purpose could prove disastrous.  After discussion, a motion 
was made by Josh Mincher and seconded by Brenda Winkler to table the discussion pending a legal opinion 
from the PFPOA counsel as to how to best address the issue.  Motion was accepted by the Board. 
 

5. ACC Report 
New Home Applications – 10 
Improvement Applications – 10 
 
Update on ACC Violations – There are still several significant ACC violations outstanding with total fines 
exceeding $1,000.  A discussion took place about the best avenues to pursue the collection of said fees.  It 
was recommended that Kathleen speak to the PFPOA attorney to determine the best course of action to 
pursue with these violations and then report the recommendations back to the board. It was also 
confirmed that all violations should be reported to the property manager to ensure that all fines are paid 
if the home sells. 
 
Monument Signs - A discussion revolving around creating and adding new signage to the monuments to 
make various pronouncements to homeowners.  It was recommended that the members take the time to 
create a listing of various signs for the board to consider. Initial suggestions are Happy Holidays and Happy 
Fourth of July, etc. 
 
The Board discussed the request from homeowner Culp, of Unit 6, for an approval for a shed to be placed 
on their lot without the requirement for a fence around the property. After the lot and the request was 
reviewed by the ACC Chair, the ACC chair recommended a variance be allowed with the stipulation that a 
natural landscaping border of trees / shrubs be placed around the building to act as a natural screen 
around the building and thereby blocking the view of said building.  After review, the motion was made by 
Robert Rosso to accept the recommendation of the ACC chair, seconded by Karen Taylor and accepted 
unanimously by the board.        
 

6. Fire Prevention Committee Update – Josh Mincher 
Josh provided an update on the search for property that could be purchased for the sole purpose of 
constructing a fire station in or near our POA.  As of the time of the meeting no suitable site has been 
found. 
 

7. Mrs. Terri Beverage, a homeowner at large, attended the meeting and inquired if there was any update to 
the status of the road construction.  Kathleen informed her that no additional information was available 
but stated that she had been previously informed that it was to have been finished in October but that 
had obviously not happened. 

 
There being no further business to discuss, Kathleen Caso adjourned the meeting at 8:10 PM.     
  

Submitted by 
Robert Rosso, Secretary 


